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The ITSP Committee has met on three occasions this year, April 8™, June 3", and
September 4,

At each meeting, presentations were made on all PIPSC’s key projects with an ongoing
status. Projects included were:

e New PIPSC Election System
e Steward Portal

e New PIPSC Website

e Winding down Oracle

o Navigar

e AGMTechnical updates

The ITSP members are expected to participate in the testing of new software and tools
along with PIPSC IT staff.

This year, the ITSP committee members were involved in the development/testing of the
following:

e Navigar-each member has a Navigar account as shared their user experience
during the development stages to help work out the bugs and provide suggested
improvements.

e New PIPSC website (now on hold) — attending meetings with development team.

e New Election system — acted as voters and shared the user experience with PISP IT
staff.

September 4™, the Team participated in discussions on the upcoming AGM and need for
dues increase. Presentation by Tommy Barron on cost analysis and cost cutting measures.
We discussed how our current projects are tied to dues increase. The ITSP team provided
Tommy with a number of good suggestions on how to convince the membership of the real
need for an increase at this time.



